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Dear Reader,
Did you know that in Germany, up to 15 percent
of the capacity of the German logistics industry is
taken up by the chemical industry? This is what
the Fraunhofer Working Group for Supply Chain
Services has determined. And demand continues
to rise: According to a projection by the Chemical
Industry Association (VCI), the sector will continue
to experience dynamic growth the world over.
German chemical output alone is set to grow by
1.5 percent annually over the forecast period and
as a consequence, the production value could
increase by up to 30 percent by 2030 – with the
import and export of chemical products growing
by the same degree.
This growth will be accompanied by an increase in demand for the available transport and logistics capacities. This affects overland freight
transport in particular as, according to figures published by the VCI and
the Federal Statistical Office, around 60 percent of all chemical products
are transported by road.
Thanks to regular, constructive dialogue with our customers, we‘ve
anticipated this trend and have taken appropriate measures. We‘ve not
only invested in new semi-trailer tractor units, but in our sites, our administrative structures, our recruiting activities, employee training and
of course, in our new generation of workers – and will continue to do so
going forward.
You can read about the specific challenges we currently face and how
we‘re addressing them in this edition of our customer magazine, Blue
Scope. Amongst other things, we showcase our female trainee truck
driver as an example of the many approaches we‘re taking in response
to the shortage of drivers that continues to worsen. There‘s a special
portrait of the Ludwigshafen site that offers insights into one aspect of
a successful chemical logistics operation that‘s hard to emulate. And we

take a look at Dubai, where the chemical logistics
market is experiencing rapid growth and where
we assist our customers in developing their business by offering a comprehensive range of integrated services at an early stage.
We also wish to inform you about changes in the
company management, which, for the first time
in TALKE‘s history, sees the top positions occupied by non-family members. You can likewise
read in this issue about the objectives that Markus
Glöckler, Christoph Grunert and I have set ourselves and how we will be supported in achieving
them by Armin and Norbert Talke.
Despite all the positive developments, it will be interesting to see how
the economy develops given the complicated political climate at the
moment. With the sanctions against Iran, the situation in Turkey and
the upcoming Brexit, these are just three regions whose development
will have spillover effects far beyond their national boundaries and that
will probably occupy many of us for a while to come.
We too will keep a close eye on events and adopt as far-sighted a
stance as possible – for the sake of our company and, of course, our
customers too.
Wishing you an enjoyable read!

Kind regards,

Alfred Talke
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EXPANSION OF ON-SITE LOGISTICS BUSINESS

TALKE MANAGES ONE OF BASF’S LARGEST
HAZARDOUS MATERIALS WAREHOUSES
TALKE reports that its first twelve months at BASF’s Düsseldorf location
have gone extremely well. Since past October, the logistics service provider has been safely, reliably and efficiently managing one of the chemical
company’s largest hazardous materials warehouses. The contract for the
Düsseldorf warehouse, signed for an initial term of five years, includes
management and operation of the logistics site, which has a total storage
capacity of approximately 70,000 pallets.
With a team of more than 100 people, TALKE is responsible for the handling of loaded pallets, the order picking of specific items for packages,
and other value-added services such as the preparation of displays for
retail and the scheduling and dispatch of goods. In addition, the specialist
logistics provider has also taken charge of maintaining operational technical facilities in the complex, including both a fully automated racked

GERMANY

warehouse and a conventional warehouse. Among the products stored
are ingredients for cosmetics and personal care products, household and
industrial detergents, and adhesives.
In its Lagerzentrum Ost (LZO, or “Warehouse Centre East”) in Düsseldorf’s Holthausen district, BASF stores manufactured and packaged
goods destined for shipment to customers or to other locations of the
chemical company around the world. A total of more than 200,000 tonnes
of liquid or solid products leave the LZO every year, making the centre a
core element of the logistics operations carried out at Holthausen.
“High-quality and reliable logistics services are vital for the smooth running of deliveries to our customers,” explains Vincent Gueret, Senior
Manager Warehouse at the Düsseldorf site of BASF Personal Care and
Nutrition GmbH. “At the same time, the demands of the market as regards
the quality and flexibility of logistics
operations are constantly increasing.
We are therefore all the happier that,
in TALKE, we’ve found a highly effective logistics provider to support us
with reliable and efficient services.
What’s more, these services were
seamlessly integrated into our processes right from the outset.”
TALKE secured the outsourcing contract in a competitive tender process.
Its bid included taking on the entire
operational and technical workforce
on an existing collectively agreed pay
scale. “This order from BASF again
demonstrates the value of our strategy of supporting our chemical industry clients with a comprehensive
range of services for the complete
chemical supply chain,” says Dirk
Emmerich, Managing Director of
TALKE-Emmerich GmbH, which is
handling the project. “It also shows
that, as well as meeting standards,
we can adapt flexibly and accurately
to work even in highly specific situations.”

Since October 2017 TALKE manages and operates one of BASF´s largest hazardous materials warehouses including
value-added services and maintenance.
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NEW FACILITY OPENED IN NORTHERN SPAIN

STATE-OF-THE-ART TANK CLEANING
STATION IN ZARAGOZA
Rapid and thorough cleaning of transport containers is an important prerequisite for being able to flexibly and profitably deploy equipment. Our
joint venture Global-TALKE has just commissioned an ultra-modern tank
cleaning station for road tankers and dry bulk trucks in Zaragoza, Spain.
The fully automated facility was constructed according to the latest standards and features four wash bays – two for substances typical for the
chemical industry and two for food and feedstuffs. The cleaning process
for the latter is food-contact approved. It includes a comprehensive laboratory analysis as well as sterilisation and vapour cleaning techniques.
All four bays are equipped with drying equipment that significantly decreases turnaround times.
“Safety and reliability are our top priorities. Superbly maintained equipment plays a key role in this“, emphasises Victor Gil, Managing Director
of Global-TALKE. “I‘m thrilled that with the opening of our new cleaning
station in Zaragoza, we now have an additional location where we can
offer our customers advanced services.“
The facility features its own water treatment plant and has the usual
certificates for quality and environmental management as well as food

SPAIN

safety. The station is audited in accordance with SQAS and documents
each cleaning with an ECD certificate. An external vehicle washing service
is also available. The new development is attractive for the drivers as well:
It offers break facilities, free WLAN and showers.
Global-TALKE has invested five million euros in the facility and created
ten jobs to begin with.

Global-TALKE has put a state-of-the-art tank cleaning facility into service in
Zaragoza.

POSITIVE VERDICT FOR THE FIRST TWELVE MONTHS

TALKE OPERATE LOGISTICS CENTRE FOR
SABIC UK PETROCHEMICALS LIMITED
GREAT
BRITAIN

With this Sabic appointment TALKE has established its presence in another
important European market.

TALKE took over running the on-site plastics logistics operation at SABIC‘s
plant in Teesside in the UK from June 2017. This included the servicing and
maintenance of the logistics systems and equipment, silo management,
the bagging and drumming of products as well as warehouse management
and other logistics activities.
SABIC were very satisfied with the quality and reliability of TALKE‘s services,
after only a year of taking over. The client was particularly impressed with
the customer-specific maintenance concept.
The operation in Teesside represents the TALKE Group‘s first foray into the
United Kingdom. “We‘ve established our presence in Europe in an important and highly interesting market”, says Christoph Grunert, Managing Director at TALKE. “Our successful entry into the market there is further
confirmation of our strategy of integrating ourselves into the supply chains
of our customers with top quality, broad-based specialist logistics and
state-of-the-art IT systems.”
TALKE took over the on-site logistics at SABIC Teesside, including a workforce of 20 without any downtime. “It shows the extensive experience and
expertise of our professionals that this was accomplished seamlessly and
without interruption of the logistics processes”, emphasises Christoph
Grunert.
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GERMANY

URGENT NEED FOR TRUCK DRIVERS,
WITH OR WITHOUT HGV LICENCE
Whereas a few years back, employer branding – the measures employed
to position an organisation as a preferred employer – was aimed at attracting so-called “young professionals”, ever more concepts within the
logistics sector are now being directed at recruiting truck drivers.
TALKE is taking action in this area too in order to make potential applicants
aware of the career opportunities within the organisation at as early a
stage as possible. In order to differentiate ourselves as much as possible
from the competition, we‘re taking an unusual approach here. One example is the 33rd Truck Grand Prix at the Nürburgring, whose supporting
programme included the Truck Symposium organised by TÜV Rheinland.
The lack of drivers was a hotly discussed topic here. TALKE was also
present, introducing the truck enthusiasts to the company and the job
opportunities available for truck drivers.
One of the matters discussed was joining TALKE as a career changer.
We‘re currently targeting them with a humorous advertising campaign.
The twist: Even career changers that don‘t yet have an HGV licence have
a chance at being taken on. If they can convince us of their enthusiasm
and suitability for the job, we‘ll pay for the training costs.

8

In order to reach those who have already decided to get their HGV licence,
we joined an info day at a driving school as well. Here, the learner-drivers
had the opportunity to ask questions and become acquainted with TALKE
as an employer.
But this was just the beginning: Other measures as part of our personnel
marketing campaign will follow soon.

TALKE joined the 33. Truck-Grand-Prix at the Nürburgring to touch base with
potential drivers.
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JAMIE STYLES

MARK BENZAHIA

MICHAEL KUBA

Jamie Styles has worked in the ISO tank
container industry for 25 years, most
recently with the British company H&P
Freightways Limited. His experience in the
chemical logistics sector encompasses
road transport, repair & maintenance of
the tanks as well as tank cleaning. Jamie
Styles has had early valuable experience
to contribute in the field of customs clearance too – the perfect prerequisites for
further developing the Dubai site. In his
new role as Senior Operations Manager
ChemHub Facility, he and his team are
responsible for managing the day-to-day
operations at the chemical hub in the Jebel Ali Free Zone.

The British national‘s main focus will be
on expanding the site. To this end, his
approach includes putting together a suitable team, increasing customer loyalty
and growing the customer base. Styles
sees enormous potential here thanks to
the unique portfolio of products and services offered by TALKE in Dubai. He‘s convinced that we‘re still a long way from
exhausting all the possibilities for adding
value for our customers there. As such,
he intends to find out from the customers
directly what the market requirements are
and what additional services and products
we could offer them in order to best cater
to their needs.

Mark Benzahia began his career at S.A.
TALKE as Senior Operations Manager in
Jubail five years ago. Initially responsible
for three projects, the scope of his duties
has expanded continuously. Over the years,
he‘s taken on assignments in the business
development, human resources, HSSEQ
and finance areas, among others. In August
2017, he was promoted to Deputy Managing
Director. Now Mark Benzahia has taken
over as Managing Director at S.A. TALKE.
Benzahia sets himself some clear priorities
in the role: The topic of safety will continue
to be of utmost importance, as will expand-

ing the team and reinforcing corporate culture. Another area he will be focusing on is
business development. His aim here is to
achieve growth organically by increasing
the amount of business conducted with
existing customers and expanding the
customer base. Staying in close contact
with customers and establishing partnerships, should help to generate a better understanding of the needs of customers and
market requirements as well as to allow
products and services to be developed accordingly.

has been our Site Manager in Münchsmünster since May 2018.
The customs officer and qualified business administrator for freight forwarding
and logistics, transportation management
and hazardous goods brings a great deal
of knowledge and management experience to his new post. Before moving to
TALKE, Kuba was Transport Manager for
Contract Logistics at Kühne + Nagel. He
began his career there working in sea
freight export and has worked in a variety
of logistics roles over the years.
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HAKAN YERDESEN

Our new Site Manager in Ludwigshafen
Hakan Yerdesen joined TALKE as Site Manager of the Ludwigshafen site at the end
of 2017. The Master of Technical Management CCI brings a lot of knowledge and
experience to his new role; knowledge and
experience gained in part at Würfel Spedition as Site Manager of BASF‘s central depot, where he was responsible for the
technical supply of materials.
After spending a number of years in Koblenz, he wanted to return to the Ludwigshafen region for personal reasons. The fact
that he has the opportunity to work as our
site manager for his former employer,
BASF – but this time on the service-provi-

der side – is a stroke of good fortune.
He chose TALKE in part due to our positive
image as a professional logistics service
provider and the excellent team spirit on
site. He channels his motivation into contributing to the success of his team and
supporting them with their responsible
tasks in any way he can. He‘s now an integral member of a team whose sense of
camaraderie and passion for logistics he
values highly.
After work, Hakan Yerdesen‘s family takes
centre stage. His favourite activities include
playing with his three-year-old son, going
on cycling tours or for walks, where he always has his camera at hand.

JOHN SUTTON

is convinced that: “In every negative there
is a positive; you just need to find it.“
The unshakeably optimistic Briton has been
in charge of our activities at the Sabic site
in Redcar, UK, as Site Manager since May
2017. 58-year-old Sutton already has a long
history at TALKE: He spent six years as
Operations Manager in Qatar, where our
activities include packing and shipping the
output from our customer Qapco‘s plastics
manufacturing plant. During this time, he
was regularly involved in other TALKE proj-

ects, such as setting up a logistics terminal
for the export of polymers in the Saudi-Arabian city of Al-Jubail and the implementation of sites in Oman and the US.
John is using his extensive knowledge and
experience as a consummate logistics expert to successfully manage and develop
our first presence in Great Britain. And all
the while seeing to it that the values of our
company and our high safety standards are
embraced and implemented.

NENAD LJUBETIC

is the new Head of Business IT at TALKE as
of July 2018.
After studying Business Administration at
the Johann-Wolfgang Goethe University in
Frankfurt followed by an MBA, the now
47-year-old began his career at PricewaterhouseCoopers and BearingPoint in the
field of IT consulting. This was followed by
various management positions at wellknown companies in the pharmaceutical
logistics and media industries. He was
most recently Head of IT and Networking
at the DRK Blutspendedienst West responsible for the IT value chain and digitalisation chain.

A wide range of tasks await him at TALKE
too. His responsibilities include further integration, standardisation and automation
of the businesses IT system landscape
with systems such as SAP and Office 365
as well as the supporting IT processes.
Nenad Ljubetic is looking forward to the
new challenges. One of his first projects will
be to establish an end-to-end integrated IT
value chain in order to lay the groundwork
for further improving structural and process safety, increasing flexibility and boosting implementation speed and innovation.
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Well-networked chemical logistics specialist out of principle: TALKE-Emmerich
Managing Director Dirk Emmerich (l.) with the Managing Director of the
Leverkusen Business Development Office, Dr. Frank Obermaier.

Appreciation with driving rhythms: The Leverkusen percussion group
“ClapSticks” provides the musical backdrop for the anniversary celebration.

ANNIVERSARY AT THE CHEMPARK LEVERKUSEN

TEN YEARS IN THE SHADOW
OF THE BAYER CROSS
For the past ten years, chemical customers at
the CHEMPARK Leverkusen have been receiving
logistics support in TALKE style. Based out of
Building B9, on whose roof the Bayer cross
stands, TALKE-Emmerich Managing Director
Dirk Emmerich and his team have been supplying our customers‘ manufacturing plants
with raw materials, transporting goods within the
CHEMPARK, bagging and drumming manufactured goods into trading units and packing, storing and shipping the products to destinations
around the world. Reason enough to celebrate
with around 100 invited guests – including business partners, employees and representatives of
the City of Leverkusen – on the 8th of June in the
shadow of the Bayer Cross.
“Ten-and-a-half years in the shadow of the Bayer
Cross. That‘s 126 months of service, dedication

126 months of service, dedication and passion
to make our customers more
successful with their customers.
Dirk Emmerich

and passion to make our customers more successful with their customers”, summarised event
host, Dirk Emmerich. “Such things can‘t be
accomplished single-handedly – it requires employees, company management and business
partners all working in concert in pursuit of a
common goal. We‘ve succeeded in this, and I‘d
like to offer my sincere thanks to all those involved.
Not only have we grown continuously over this
time – with our workforce increasing from 72 to
over 400 employees – but more importantly,
we‘ve managed to consistently impress our
customers so that they keep wanting more from
us. This is the most important foundation for our
future success, continued growth and the sound
development of our company going forward. I
look forward to the next ten years of exciting joint
projects and surmounting new challenges as
part of the TALKE Group.”
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START OF APPRENTICESHIPS 2018

TOMORROW´S SPECIALISTS IN
CHEMICAL LOGISTICS
Job starters are taking the first step on the career ladder at TALKE this year too. The family
company is training for internal requirements.

Trucker, warehouse logistics specialist,
warehousing specialist, business administrator
for freight forwarding and logistics and IT specialist – these are the occupations that a total of 41
new trainees will be learning at TALKE over the
coming three years or so. Sixteen of the first-time
employees are beginning their careers at the
Hürth headquarters, the rest in Schwarzheide,
Stade, Düsseldorf, Leverkusen and Ludwigshafen.
One thing all of the job starters have in common:
If they demonstrate the requisite interest and
aptitude, they have a good chance of being taken
on afterwards. TALKE trains specifically for its
own needs. The selection process is accordingly
individual: Besides demonstrating an interest
in the job and the necessary academic perfor-
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Our goal is to provide
top quality training and to develop our trainees‘ personal
and professional skills.
Jana Robie

mance, attention is paid as to whether the job
starters fit into the team and how they behave in
practice. This is why, in addition to in-depth interviews, they are invited to attend a selection
day where they become better acquainted with
their chosen career by performing job-related
tasks.
“Chemical logistics is a fascinating, but also very
challenging industry, which entails every single
worker assuming a great deal of responsibility.
As such, we‘re correspondingly careful when
choosing our employees, including apprentices“,
explains Jana Robie, Specialist for Learning &
Development at TALKE and responsible for the
apprentices. “Our goal is to provide top quality
train-ing and to develop our apprentices‘ personal and professional skills.“
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NEW YOUTH AND APPRENTICE ADVISORY
COUNCIL AT THE HEADQUARTERS IN HÜRTH

ACTIVELY
SUPPORTING
TRAINEES

Supporting youths and apprentices, acting as a point of contact for problems and questions, and putting new ideas and improvement suggestions
from the trainees into practice – these are the goals of the new Youth and
Apprentice Advisory Council (JAV) at the headquarters in Hürth, which has
been active since July 2018. This mission is being pursued by Lara Linnig
(20) and Aileen Weidner (19), who both began their training in Hürth in
August 2017.
The aspiring business administrators for office management and for
freight forwarding and logistics respectively have already got their first
projects off the ground: Together with a small group of trainees, they‘re
revamping the internal post van and giving the massage room a make-over
to make it feel more “relaxing”. They also want to set up study groups
where every trainee has the opportunity to discuss training content and
learn together for the vocational school.
In addition to this, they hold a consultation session in the Workers‘ Council office from 2–3 pm every first Thursday of the month so they can meet
personally with other youths and trainees.

The number of job starters taken on following
their apprenticeship depends on a variety of
different factors. Job performance is not the only
criterion – Jana Robie knows from experience
that personal goals and development play an
important role too. Nevertheless, the hiring rate
is consistently high at around 70 percent, and the
same applied to those job starters who completed
their training in 2018 too.
TALKE currently employs around 70 apprentices
throughout Germany. Jana Robie hopes to recruit suitable, motivated apprentices for TALKE
again in 2019. Prospective first-time employees
can find out where and what apprenticeships are
being offered on our company website at www.
talke.com/career.
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YOUNGEST AND SAFEST FLEET

TALKE INVESTS IN
STATE-OF-THE-ART TRACTOR UNITS
TALKE is adding 150 state-of-the-art Mercedes-Benz Actros semi-trailer tractor units to its fleet. The
new vehicles are being leased with a full service package and are scheduled to be delivered to the
logistics specialist‘s European sites over the next three years – the first 70 of which in 2018.
At the beginning of the year, TALKE signed a
contract with Mercedes-Benz Trucks for the
delivery of 150 Actros 1946 and Actros 1935 semitrailer tractor units. The tractor units are to be
delivered to TALKE‘s European sites over the
next three years. The first 70 vehicles are due to
enter service this year, and the entire fleet will
have been replaced by the end of 2020.
The youngest fleet of trucks in the company‘s
history is equipped with a comprehensive package of ultra-modern driver assistance systems
for the ultimate in safety and comfort – a persuasive argument when it comes to recruiting
and retaining reliable drivers for TALKE.
“Safety has always been our top priority. Our
customers quite rightly expect and trust that

TALKE always uses the latest equipment for
transporting and handling their goods. Our new,
state-of-the-art fleet is a further step in this
direction. The high level of active safety equipment and the full service package that has been ordered with the tractors will benefit our
customers by maximising supply chain reliability. What‘s more, our customers will reap the
spillover benefits of TALKE‘s reputation as one
of the most reliable and safest chemical logistics specialists in the world”, says Peter Viebig, Director of Transport at TALKE.
Whereas TALKE has previously purchased its
vehicles, the new tractor units are being supplied under a full service lease agreement. This
means that they will be replaced by new tractor
units after being in service for a fixed period of

State-of-the-art workplace with high comfort for our drivers: The new
Mercedes-Benz Actros tractor units.

time. As a consequence, we will always have an
especially young and reliable fleet at our disposal. Another advantage of full service leasing:
Downtime due to workshop visits for maintenance or repair work, which will anyway be minimal
due to the modernity of the equipment, will no
longer result in days lost, as TALKE has the option to use replacement vehicles as necessary.
This means that the full transport capacity will
always be available.
There were two key considerations when specifying the requirements for the new semi-trailer
tractors: maximum safety on the road and comfort features for the drivers. For this reason,
TALKE ordered the Safety Package from Mercedes Benz for all 150 new tractor units, which
includes Distance Control Assist, Attention As-

BLUE SCOPE 2018

ASSISTANT SYSTEMS FOR
MAXIMUM SAFETY
•
•
•
•
•

Distance Control Assist
Attention Assist
Lane-Keeping Assist
Stability Control Assist (ESP)
Active Brake Assist 4 (brakes the vehicle
to a standstill when hazards or the end of
a traffic jam are detected)
• Sideguard Assist for recognising pedestrians (depending on vehicle class)
• Tyre Pressure Monitoring System (RDKS)
including on-screen display of trailer data

COMFORT FEATURES ATTRACT
GOOD DRIVERS
sist, Lane-Keeping Assist, Stability Control Assist (ESP), and the latest generation of the emergency brake assist system, “Active Brake Assist
4”. This brakes the vehicle to a standstill when
a hazard, such as obstacles or the end of a traffic jam, is detected and even recognises pedestrians on the carriageway. Depending on the
vehicle class, the trucks are also equipped with
Sideguard Assist that recognises pedestrians
and cyclists, an important consideration in urban traffic (see infobox). The drivers were actively involved in the process of selecting the new
vehicles too. “We took the drivers‘ wishes into
account and ordered certain equipment and features on their recommendation”, explains Mirco
Sievers, Head of the Fleet Management & Workshop Business Unit.
Consequently, the cabs will be equipped with a
premium mattress rather than the standard
bunk, for example. Where technically possible,
the cabs are also being equipped with the “Solo

Star Concept”, which features a flat floor and a
generous “living room” on the passenger side.
There is even standing room in the cabs of tractors intended for shorter stretches too, giving
the drivers plenty of space to get changed and
spend their breaks in comfort.
“We‘re well aware that our drivers have a
strenuous job and bear a great deal of responsibility in addition. Because of this, we made the
conscious decision to make their time on the
road as comfortable as possible”, explains Sievers. “We‘re also convinced that offering attractive working conditions behind the wheel will
serve as an additional argument for drivers to
work at TALKE.”
Investing in capacity, quality, safety and comfort
will pay dividends. It means that TALKE is both
equipped to cope with additional growth in volume on the customer side and remains an attractive place for drivers to work.

• Digital multimedia entertainment system
with 7 inch colour touchscreen display
• Multi-function leather steering wheel
with airbag
• Engine-independent electric air
conditioning system
• Mercedes PowerShift 3 automatic
gearbox (12-gear automatic gear shift for
a comfortable driving experience and
optimal economy) with GPS-based cruise
control (Predictive Powertrain Control)
and retarder
• Cab with standing room; important when
the driver changes clothes
• Living area on the passenger side with a
flat floor (for long-haul transport)
• Built-in cupboard instead of upper bunk,
for additional storage space for the
drivers (depending on vehicle class)
• Bunk with premium mattress
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LACK OF PROFESSIONAL DRIVERS IN EUROPE

SUPPLY IS RUNNING OUT...
Truck drivers are in high demand – and they know it. Despite this fact, it‘s still an unattractive occupation for many. TALKE has taken a look at the truck driver market and considered what we can do
to reverse the trend.

Around 66,500 German truckers will retire in the next 15 years – about
30% of currently active drivers. This is an extremely alarming number for
the transport and logistics sector. Even now, it‘s estimated that there are
between 20,000 and 45,000 too few drivers. And this number is likely to
rise even further over the next few years because, aside from the profession‘s poor image, one of the largest trainers of drivers is no longer contributing to the pool: The German Armed Forces during compulsory national service.
FAST TRACK, RATHER THAN TRADITIONAL TRAINING ROUTE
This development is not only devastating for logistics service providers
like TALKE. Without drivers, neither raw materials nor finished goods can
be transported. The lack of drivers will therefore have an impact on the
entire economy and – unless countered – our quality of life. In order to
prevent this from happening, the Bundesagentur für Arbeit (German
Employment Agency) is offering accelerated truck driver courses as an
alternative to traditional vocational training. Those interested in taking
this route receive three months of training and then continue learning on
the job thereafter. TALKE is also offering this training route for aspiring
drivers and providing the new colleagues with a further three months of
intensive support as part of the package. Training courses with the test
trainer, seminars and 14 days of mentoring by the driver trainer are mandatory with us before candidates are allowed to drive unaccompanied for
the first time after around half a year. Having reached this stage, the new
drivers are now qualified for one of several possible fields.
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TOUGHER DEMANDS AND POOR IMAGE
But what‘s the reason for this striking lack of drivers? One reason is the
aforementioned compulsory national service, which was discontinued in
2011. “Many of the draftees used their time in the service to train as car
mechanics and supplement this with an HGV licence”, reports Mirco Sievers, Business Unit Manager Fleet Management & Workshop. “Many
former soldiers have later used this qualification and signed on with us
or other companies as drivers. We‘re now being made painfully aware of
the fact that there are nowhere near as many young people with HGV
licences today.”
This is certainly a barrier to entry to the job in Mirco Sievers‘ view. Many
companies expect applicants to already be in possession of an HGV licence,
and ideally an ADR certificate too. Another issue is that working as a truck
driver is relatively poorly compensated compared to other jobs, not least
due to the small margins that transport companies have to work with. “So
why should someone just starting their career pay for this up front?” says
Sievers, getting to the heart of the problem.
Because of this, many organisations have turned to recruiting drivers from
abroad. But even this is only partially successful. Drivers have in the meantime become aware of their market value – and want to be compensated
accordingly. The more distant one‘s employer is from one‘s own home,
the less loyal one tends to be to the employer, reports Sievers. He knows
that without a local social network, there‘s no reason to turn down an

BLUE SCOPE 2018

1M

50,000

than 45 years

and counting

of them are older

45,000

drivers retire annually,

1.5 M

active professional drivers
in Germany today

shortage of drivers

16,000

new professional drivers
in 2016

attractive offer when it comes along. If another company offers a higher
salary, drivers switch from one day to the next. Alone, or taking their
colleagues with them. This is a risk for companies – after all, they‘ve given
their customers their word.

fleet and adherence to driving and rest periods. Job changers have the
opportunity to take their licence test within the company too. There are
apartments available for foreign drivers where they can spend time together after work.

TALKE RELIES ON A MIX OF MEASURES
In order to avoid this plight, the job has to be made more attractive. After
numerous discussions with our in-house drivers, TALKE has decided on
a mix of measures. This includes making changes to the work roster:
Wherever possible, drivers will be deployed during the core working hours
of between 6am and 8pm and the routes scheduled to make it possible
for them to be back with their families in the evening. A new remuneration model should ensure that the job is financially worthwhile too.
Furthermore, TALKE attaches great importance to maintaining a modern

TALKE even welcomes job changers that are forwarded by the Employment Agency. They receive further training on site, thus preparing them
for daily working life. “We see these measures as an investment in the
future”, explains Mirco Sievers. “Even though the automotive industry is
already working on self-driving trucks, it will be a long time before they
are ready for deployment. And even with the advent of platooning, which
is becoming more and more widespread, highly trained drivers will still
be needed.”

The figures presented relate to Germany, yet are representative for entire Europe.
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EXTENSION OF HGV TOLLS TO
NON-MOTORWAY TRUNK ROADS
Since July 2018, goods vehicles over 7.5 tonnes have been subject to compulsory tolls on around
40,000 km of trunk roads in addition to the national motorways. Tolls are now being levied on
around 52,000 kilometres of Germany‘s road transport network.

Despite numerous protests from the transport industry, tolls must be
paid on all trunk roads since July 2018. Over 13 years since the introduction of tolls for HGVs above 7.5 tonnes, the cost pressure for freight
forwarders and logistics service providers is increasing once again as a
result. The federal government is pleased about road charges being extended to cover trunk roads: It expects that the toll will now add an
average 7.2 billion euros to its coffers annually. This is in part due to new
tariff rates that will come into force from January 2019.
The good news: The government intends to reinvest the money, less
operating costs for the toll system, in the road network. The federal
states also profit from this, as they are responsible for the trunk roads.
AUTOMATIC AND MANUAL LOG-ON POSSIBLE
In order to make logging on simpler for carriers and logistics service
providers, Toll Collect has upgraded the system. This included replacing
the decentralised system of toll collection with a centralised one. If the
truck is fitted with a Toll Collect on-board unit (OBU) that automatically
logs on to the system, it reports the axle count and weight (less than or
greater than/equal to 7.5 tonnes) during the journey. It also indicates
whether the truck is travelling in Germany and thus liable to road charges. The OBUs have been gradually switched over since autumn 2017,
without the driver having to do anything.
As an alternative to the OBU, the driver can manually log on via a computer, smartphone or tablet. An app has been developed for this pur-
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pose that, since February, makes the process easier. It is still possible
to log on via a toll terminal.
Enforcement of the toll charge is performed automatically by means of
around 300 control gantries, as well as via stationary and mobile controls
by the Federal Office for Goods Transport (BAG). It is also planned to
erect around 600 additional control pillars along trunk roads.
INVESTMENT IN THE ROAD NETWORK URGENTLY REQUIRED
Like numerous other logistics service providers, TALKE passes on the
toll charges to the customer in order to still operate profitably. This has
already been agreed to in the existing contracts. In order to keep the
costs for customers as low as possible, TALKE has invested in 150 new
vehicles equipped with the latest technology.
“The size of the toll is calculated according to emissions class. This is
why we took timely action in this regard. We hope that the government
and States keep their word and use the extra income to invest wisely in
the road network”, says Peter Viebig, Director of Transport. “The damaged roads and bridges combined with mile-long traffic jams result in a
loss of productivity and huge costs. This situation is not sustainable in
the long term. “According to data from Inrix, a supplier of connected car
services and transportation analytics, the direct and indirect costs due
to congestion in Germany amount to 80 billion euros each year.
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Sources:
www.tagesschau.de/inland/lkw-maut-119.html
www.focus.de/auto/ratgeber/unterwegs/inrix-verkehrsstudie-staus-kosten-autofahrer-80-milliarden_id_8423525.html
Toll Collect basic information for journalists
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SUPPORTING THE GROWTH OF OUR CUSTOMERS

TALKE INVESTS IN
FLEET AND DRIVERS

The chemical industry is booming – and it isn‘t
just manufacturers that are profiting, but service
providers like TALKE too. But the increasing
demand for transport capacity in Europe has its
downside too. If investment in equipment and,
most importantly, in drivers is not increased
now, freight capacity will remain limited for a
long time to come. The increasing lack of drivers
is impacting the overall market.
Nothing gets moved without them: professional drivers are at a
premium in Germany.
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As demand for professional logistics services for the chemical and petrochemical industries rises, TALKE
invests in fleet and drivers.

Our customers started 2018 with a forecasted
growth in volume of up to 20%. The second half
of 2017 was already strong and marked by
growth. A trend that is highly gratifying for all
stakeholders – not least because it gives us the
chance to highlight the importance of logistics
as a capital good within the supply chain. “Having had to survive on low margins for many
years, we can now operate profitably as freight
rates are once again increasing to a sustainable
level. This is an existentially important development for logistics service providers, as it was
no longer possible to absorb the cost increases
of the past few years“, explains Peter Viebig,
Transport Director.
The higher margins are also required in order

Up to

20 %

VOLUME
GROWTH

to be able to invest in upgrading the fleet of
vehicles and in existing and new drivers. A step
made necessary because the general shortage
of truck drivers that has intensified in recent
years has disproportionately affected the chemical logistics sectors. “Unattractive work hours
and a high degree of responsibility deter many
people from choosing a future as a truck driver.
This is further exacerbated by the fact that
aspirants generally have to bear the costs of
getting their HGV licence and additional specialist qualifications themselves“, says Viebig.

expected by our customers.
DRIVER SHORTAGE GETTING WORSE
The following aggregated figures indicate how
dramatic the situation is: Around 66,500 Ger-
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man truckers will retire in the next 15 years –
that accounts for about 30% of currently active
drivers. It‘s estimated that even now there are
between 20,000 and 45,000 too few drivers.
Without drivers, neither raw materials nor finished goods can be transported. The lack of
drivers will therefore have an impact on the
entire economy and – unless countered – our
quality of life. Because of this, the Bundesagentur für Arbeit (German Employment Agency) is
offering accelerated truck driver courses as an
alternative to vocational training. Enrolees are
given three months of training, after which they
learn for a further three months in a company.
TALKE is involved too: Training courses with a
test trainer, seminars and 14 days mentoring
by the driver trainer are mandatory with us before the candidate is allowed to drive unaccompanied for the first time after around six
months. Having reached this stage, the new
drivers are now qualified for one of several possible fields.
TALKE RELIES ON A MIX OF MEASURES
This is not sufficient on its own, however. After
numerous discussions with our in-house driv-

Clear agreements,
honesty and dealing fairly
with one another are the
foundation for creating an
economically viable future
for all stakeholders.
Peter Viebig

ers, TALKE has decided on a mix of measures.
This includes scheduling trips so that drivers
can, if possible, be back home with their families in the evening. And doing so while strictly
adhering to driving and rest periods, of course.
“We‘ve developed an integrated package of
measures in close consultation with our drivers.
The purpose of doing this is to make it possible
even for our drivers to achieve the best possible work/life balance“, explains Mirco Sievers,
Business Unit Manager for Fleet Management
& Workshop, And this includes being comfortable while working. To this end, the drivers were
actively involved in the process of selecting the
new vehicles and their trim packages.
Performance-based pay should ensure that the
job is financially worthwhile too. In order to make
these opportunities available to career changers as well, we offer training to suitable candidates at our expense – including HGV licence
test and additional qualifications.
“We see these measures as investments in the
future“, explains Mirco Sievers. “Even though
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Strong outlook for professional drivers with
expertise in the chemical and petrochemical sector.

the automotive industry is already working on
self-driving trucks, it will be a long time before
they are ready for deployment. And even with
the advent of platooning, which is becoming
more and more widespread, highly trained drivers will still be needed.“

way we can operate profitably in the long run“,
explains Peter Viebig.

This makes it all the more important, in his view,
to take the right steps now. Because in his experience: When starting out in particular, most
drivers are still very willing to switch jobs. Once
they have been at TALKE for a while and experienced the benefits of working for a family-run
business, they tend to stay, however.
INVESTMENTS IN PAYLOAD CAPACITIES
Payload capacities must be increased in order
to keep up with demand too. TALKE also makes
targeted investments in this area in consultation
with manufacturers. “No logistics company today can afford to buy new equipment without
having definite contracts that it will be used for.
This is why we‘re planning the expansion of our
fleet in close consultation with our customers
while making allowances for their medium- and
long-term growth strategies. This is the only

We see our mix of
measures, which we hope

Clear agreements, honesty and dealing fairly
with one another are, in his opinion, the foundation for creating an economically viable future
for all stakeholders. After all, the investments
we make don‘t just serve our own growth strategy, emphasises Viebig: “We see ourselves as
working in partnership with our customers. This
means not simply sitting back and leaving our
business partners on their own to deal with the
challenges of limited freight capacity. With our
driver recruitment programme and by expanding
our fleet, we‘re making a definite contribution
to the commercial success and continued
growth of our customers too.“

will make a career as a
driver attractive once
again, as an investment in
the future.
Mirco Sievers
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CHEMICAL LOGISTICS SITE IN DUBAI

THREE QUESTIONS TO…
… MARKUS KOEPSEL, GENERAL MANAGER AT
RSA-TALKE IN DUBAI
Expansion of our activities in Dubai, United Arab Emirates (UAE), is in full swing. We spoke with
Markus Koepsel about the current situation and future plans.

rapid tank cleaning service as well as our similarly expeditious maintenance,
repair, inspection and approval process, which means equipment can be
back in service with a minimum of delay.
Moreover, we‘re creating infrastructure with the planned drumming facility that has never before been seen here in the planned form: the closed
system will allow hazardous substances to be drummed directly on site.
This enables us to assist our customers in implementing their new supply
chain strategies that, in my estimation, bring us closer to realising the highly
flexible just-in-time concept in the chemical logistics sector.

MR. KOEPSEL, HOW IS THE CHEMICAL LOGISTICS MARKET IN DUBAI
DEVELOPING?
Very positively. More and more companies want to have the handling-intensive steps of their supply chain performed closer to their end customers,
because doing so allows them to work more cost-effectively and flexibly.
If, for example, materials intended for end customers in the region are
transported to Dubai in bulk, the transport chain can be planned quite
differently. Most importantly, however, it‘s possible to respond much more
flexibly and quickly near to the customer should their end customers wish
to be supplied with different container sizes than those that the goods
were initially packaged in. Or if the product has to be prepared for the intended use.
Our integrated chemicals hub gives us an advantage here, as most logistics
service providers in the region are not equipped to deal with these customer
requirements or to do so in accordance with the stringent safety standards.
Another benefit we offer our customers is that we take a long-term view
of the market, planning and acting like a chemical manufacturer, rather
than simply operating warehouses and processing orders.
HOW DOES TALKE‘S DUBAI OPERATION DIFFER FROM ITS COMPETITORS?
By the particularly broad spectrum of products we handle and the compatible services we offer– something that‘s unique in the region. We supplement
our standard services for the storage of ADR class 2, 3, 4, 5, 6, 8 and 9 liquid
chemicals and harmless substances with value-added services, such as
order fulfilment, labelling or dealing with customs formalities etc. We offer
our customers a key competitive advantage with our extremely versatile and
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WHAT IMPORTANCE DO COMPANIES HERE ATTACH TO SAFETY STANDARDS?
Enormous importance. Safety and environmental consciousness in the
region has increased sharply in recent years, and our international customers are striving – as indeed we are – to continuously improve these standards and raise awareness even further. The inherent risks associated
with the substances we store, transport and transfer into other containers
must be managed and minimised to the greatest extent possible. Besides,
the word is spreading that chemical logistics that is safe is more cost-efficient and dependable as well. A well-functioning, safe supply chain is a
capital good that contributes to a company‘s financial success.
That said, the legal situation here in the region is still somewhat ambiguous
in many areas. There are still no uniform regulations and standards that
apply across the board – something that always helps when it comes to
safety, quality and environmental protection. We therefore decided to make
a voluntarily commitment in this context, based on our experience of over
70 years and our very early involvement in systems such as Responsible
Care and SQAS in the region, in whose establishment and development
we, as the TALKE Group, are involved and that we are systematically implementing in the UAE and throughout the Middle East as a whole.
In this respect, our sites on the Arabian Peninsula are no different from
those in Europe or others within our group. For instance, all of our sites in
the region have already adopted Responsible Care. We‘re also taking a
leading role in Gulf SQAS, where we‘re advocating for sustainable improvements in the areas of health, occupational safety, security, environment
and quality (HSSEQ), and for which we received the Gulf Petrochemicals
and Chemicals Association (GPCA) Supply Chain Excellence Award in the
category “Land” in 2017 and an award in the category “Logistics Service
Providers Responsible Care” in 2018.

Many thanks for the talk.
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The broad spectrum of goods handled and the wide range of services we offer are unique to the
Dubai region.
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“MY DREAM JOB?
TRUCK DRIVER!”

Truck drivers need far more than just a driver‘s licence: They need specialist, technical and manual skills and knowledge together with a high degree of conscientiousness too. Laura Bandyla
has all of this. The 19-year-old is the first woman to train as a truck driver with chemical logistics
specialist Talke.
For three months, Laura Bandyla accompanied her father on his trips
across Europe with his road tanker. Afterwards, her decision was made:
She wanted to be a truck driver. “There‘s so much to see on the way and
you get to meet all types of different people”, she says. “On the one hand,
the work is manual, which I like. On the other, you have to be able to deal
with people. For instance, at the factory gate or loading station.” It‘s this
mix that appeals to the outgoing 19-year-old. “A job working at a computer isn‘t for me”, she says, rolling her eyes. “I need to always be on the
go and like to roll up my sleeves and get stuck in.”
Something she demonstrated in the container workshop, where she replaced the seals on a tank container. She tightens the screws on the
outlet with all her strength. “Right”, she beams. “Everything‘s tight. The
pressure test will tell us whether everything really is leak-proof.” Laura
attaches a compressor in order to pressurise the around 33,000-litre
container with air. She then checks the critical areas with a spray. “We
make certain that there are no leaks, like you do when repairing a puncture
in a bicycle tyre”, she comments. “Safety is absolutely critical. Like it is
for everything I learn here, actually.”
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SPECIALIST, TECHNICAL AND MANUAL KNOW-HOW ARE REQUIRED
The container workshop is one of nine stations she visits during her
training. The others are the tank cleaning station, the truck workshop,
warehouse logistics, the container terminal, scheduling and customer
service, the gatehouse as well as fleet management. “This system of
cycling through the departments shows our trainees how they relate to
each other, and helps them to network within the company”, says Sebastian Linde explaining the concept. He is a qualified fleet foreman and
shares responsibility at Talke for training the truck drivers. “They also
learn a lot of what they need to know about their equipment and the goods
they‘ll be transporting in the process.”
And that‘s no small amount. The job as a chemical tanker driver today
requires greater specialist, technical and manual skills and knowledge
than ever. This is apparent in the training they receive, which is correspondingly challenging and comprehensive. Just the ADR, the European
Agreement concerning the International Carriage of Dangerous Goods
by Road, is like a telephone book in its extent. Special prominence is
given to the matter of safety during the training – and it is, of course, on
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Laura Bandyla is all ears as she knows: every detail counts.

the job. So for Laura, wearing protective equipment, including gloves, is
mandatory nearly everywhere. Always appropriate for the task at hand.
Her time at Talke‘s tank cleaning station honed her awareness in this
respect early on. Where there are chemicals nearby, never touch anything
without gloves: an important mantra when working on the truck later too
– for example, with the couplings used to connect the chemical hoses to
the loading stations at the customer‘s site. “Particular attention is required whenever the tank is opened for charging or discharging”, says
Laura. “I know the score about some substances already. Including how
they‘re cleaned out of the tank and how the certificate confirming that
the tank is clean must be filled out.”

such, a formal education is not the main criterion for Talke. More important are reliability, the requisite seriousness and a good fit with the
team.
This is why if they tick the boxes, Talke will even pay for job changers to
get their HGV licence – irrespective of their school-leaving qualifications,
grades or work experience. Laura has benefited from this offer, and
received her driver’s licence in her first year of training as planned.

The modern tractor units, which are being equipped with an increasing
amount of technology, require the driver‘s complete attention to master
too. And last, but not least, it requires anticipation and a delicate touch
to safely manoeuvre a 40-tonne road tanker complete with sloshing load
through the traffic on today‘s frequently over-congested roads.
JOB CHANGERS ARE WELCOME – IRRESPECTIVE OF SCHOOL-LEAVING
QUALIFICATIONS
So anyone interested in a career as a truck driver needs to do more than
simply enjoy driving trucks, confirms Sebastian Linde: “Curiosity, the
desire to get stuck in and self-composure are good prerequisites for the
job, which can get rough at times. You have to be able to keep your cool.
But we‘re a welcoming crew here, and we‘re there for one another.” As
Labelling is duty – especially for transports in the chemical and petrochemical
sector.
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NEW APPOINTEES FOR TWO OUT OF THE THREE BOARD POSITIONS

FOR CONTINUITY AND
DEVELOPMENT GOING
FORWARD
Armin and Norbert Talke have been running the family business for 28 years, the last 11 of which
together with Armin‘s son, Alfred. At the beginning of this year, both seniors ceded their executive
mandates to TALKE managers Markus Glöckler and Christoph Grunert.

The two, now themselves seniors, are the sons
of company founder Alfred Talke Senior and
can look back on a successful time at the helm
of the company: continual growth, both organic
and through acquisitions and joint ventures,
new subsidiaries in Germany, expansion abroad,
entering new fields of business – the Talke brothers have always acted with entrepreneurial
flair and vision. With a workforce of over 3,600
in Europe, the Middle East, India and the US,
the company is one of the leading international
supply chain partners of the chemical and petrochemical industry today.
“One of our main imperatives as board members was always to ensure the independence
of the group and its survival as a family business. Its development to date shows that we
have succeeded in this and my sons‘ service to
the company demonstrates that we as the owner family continue to remain true to this aspiration in the third generation too”, says Armin
Talke.
The now completed change to the Advisory
Board had long been envisaged and meticulously planned for. Alfred Talke, grandson of
the company founder, has been Chairman of

By maintaining a prudent balance between continuity and development and
thanks to our inclusive culture
of communication, we‘re ensuring the long-term avail-

ability of reliable services for
our customers.
Alfred Talke

the Board since 2012. “Like many other companies, we find ourselves increasingly subjected to a rapidly and radically changing business
environment that constantly presents us with
new challenges. These include such issues as
the acute shortage of skilled workers, the digitalisation of our sector and global change in
our customers‘ industries”, he explains when
describing the challenges facing him and his
new executive board colleagues. “This all requires changes and adjustments that are both
bold and carefully considered to be implemented with unprecedented quality and speed in
order to ensure the long-term success of our
company.”
The new board members, who were appointed
in January 2018, are Markus Glöckler, previously Finance Director, and Christoph Grunert,
previously Logistics Director for Europe. This
is the first time that this board has included
two non-family members.
Both have been at TALKE for many years, however, and contributed to the very impressive
growth of the company in their previous posts.
The duties of Markus Glöckler and Christoph
Grunert have been expanded in their new po-
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sitions. Markus Glöckler will continue to be
responsible for the Finance Division. “I see my
role as ensuring the long-term financial stability of the TALKE Group and in doing so, creating the financial freedom needed for our
company‘s strategic development”, is how he
describes his goals. He additionally assumes
responsibility for the newly established Project
Management Office (PMO) and IT & Digitalisation Division. The latter, in his view, makes a
crucial contribution to our company‘s success.
His goal: for TALKE to be a pioneer and competent partner to our customers for all matters
concerning digitalisation in the supply chain.
“An integrated, strategically oriented IT
landscape with knowledge of processes and
structures, and above all, a focus on the needs
of those that work with the systems on a daily
basis, is one of the cornerstones of our business”, explains Markus Glöckler. “Because its
importance will continue to grow in the future,
it‘s also a key consideration for us as board
members when it comes to corporate strategy.”
The key areas that fall within Christoph Grunert‘s purview continue to be the consultancy
and project business, strategic business development and of course operational logistics

in Europe. His view on this is clear: “Increasing
customer expectations, tough competition and
the acute shortage of skilled workers combined
with increasing complexity and speed require
us to be creative in coming up with solutions.

Our clear commitment
to occupational safety, high
quality service and continuous improvement even in
the face of increasing complexity and speed is what our
business is all about.
Christoph Grunert

Meeting these challenges will require a highly
motivated and trained team working together
in a coordinated manner across the various
departments and sites”, says Grunert. He also
emphasises the importance of the employees,
a customer-oriented approach, structured processes and a clear commitment to occupational safety combined with high quality standards
in future too. All in all, a demanding remit that
will require a great deal of finesse to maintain
the balance required to ensure good results in
the long term.
All three managing directors as well as the
directors of our Transport, USA & Middle East
and HR Divisions are working very closely with
each other in order to achieve these goals. Armin and Norbert Talke are actively supporting
them in an advisory capacity with their combined knowledge and experience in the industry. “As a company whose products are services
that are created anew on a daily basis as the

Christoph Grunert, Markus Glöckler and Alfred Talke (fltr.) discussing the future of the familiy business.
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Financial stability allows us the freedom we need
for our strategic development and to adopt a pioneering role in the digital supply
chain.
Markus Glöckler

result of the cooperation and engagement of
our people, we see our strength as being our
unique, inclusive culture of communication”,
says Alfred Talke. The”trust and execute” model has long since become obsolete. We discover
the best solutions to the complex problems
within our sector by considering different perspectives and coming to a collective decision.
Only by doing so are we able to maintain our
ability to adapt quickly, our stability and the
innovative capacity that allows us to ask the
questions that no one else has even thought
about yet.”

THE TALKE FAMILY’S ROLE
IN THE COMPANY
Since its founding in 1947, ALFRED TALKE GmbH & Co. KG has always been a
family-run business. And this continues to be the case notwithstanding the
latest changes to the executive board. Furthermore, all four shareholders are
actively involved in the company:
Alfred Talke (far left), born in 1974, is a shareholder and has worked for the
company since 2002. In May 2007, he was appointed to the executive board and
has been chairman since 2012. In his current position as Group Managing
Director, he‘s responsible for the strategic development of the group as a whole,
for the Middle/Far East, Asia & USA regions, for transport in Europe as well as
corporate divisions such as HR, HSSEQ and Communication.
Armin F. Talke (far right), born in 1984, is likewise a shareholder. He joined the
company in 2010. In his current role as Chief Business Development Officer &
Vice President, TALKE USA Inc., he is responsible for business development in
the United States, a relatively new, but nonetheless important market for us.
Armin Talke (centre right), born in 1943, is a shareholder and has been with
the company since 1968. He was a member of the executive board from 1990
until 2018, 5 years of which – until passing the baton on to his son, Alfred – as
chairman. He is currently an active member of the advisory board.
Norbert Talke (centre left), born in 1948, is the fourth shareholder. He has
been with the company since 1975 and was on the executive board from 1990
until 2018. He too continues to actively support the company as a member of
the advisory board.
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TRAINING FOR INTERNAL REQUIREMENTS

TO YOUR FORKLIFTS,
GET SET, GO!
Once a year, TALKE invites its new trainees from the Cologne area to its head office in Hürth to
take part in a special training event.
Which legal and safety-relevant regulations must be observed by a
forklift driver? What is the 4x4 mnemonic device for a forklift driver?
The participants learn the answers to these and many other questions
during the annual forklift driver training course at the head office in
Hürth. What makes this course special year after year are the participants. All of the trainees from the Cologne region who may later need
to operate a forklift are invited to take part.
The course, which comprises a total of 32 training sessions held over
four Saturdays, fulfils all employer liability insurance requirements. The
first milestone is the theoretical exam, which takes place on day one of
the course. Only those who pass are eligible to take part in the practical
part. The lesson plan includes pre-driving checks, during which every
forklift is given an operational safety check, basic driving exercises,
stacking exercises and loading practice using a truck chassis. “We provide all participants with a forklift so that everyone can fully use the time
available to practice and really get to grips with handling a forklift”,
explains Andreas Jakob, Safety & Quality Advisor at TALKE, who supervises the training course.
The third Saturday is reserved exclusively for consolidating and developing practical skills before a final exercise sequence and test on the
fourth Saturday.
Trickier than it looks: The pallets must be picked up, manoeuvred to another
location and set down again without them falling off the forklift.
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TALKE IMPLEMENTS INTEGRATED
DATA EXCHANGE WITH CUSTOMER SYSTEMS

SUCCESSFUL SAP PILOT PROJECT:
GREATER EFFICIENCY, SECURITY AND SPEED

TALKE is playing an active role in the development of the SAP Transportation Management module. As a result, numerous features specific to the chemical logistics sector are being incorporated into the software that we can then use to support our customers. Amongst other things, they
will benefit from being able to exchange data directly with TALKE without system discontinuities.
Secure, fast, efficient. A pilot phase has just been successfully concluded.
When a motor sports supplier wants to construct new cylinders for a Formula 1 engine, he looks for a fast, professional team with whom he can
most effectively further development. SAP, the leading manufacturer of
business software, is no different, which is why they are maintaining a
close development partnership with TALKE. The current project is based
on the latest generation of the SAP module “Transportation Management”,
or TM for short, which is being enhanced with multiple features that are
essential for a modern, integrated chemical logistics operation.
To draw on the motor racing analogy once again: TALKE put together a test
team specifically for SAP TM that runs the new software under real conditions alongside the current system and customises it according to its
needs. Two special transports containing products that are transported
with equipment used exclusively for this one customer and this one product
served as the “test track”. The advantage of this solution: The tanks do not
have to be cleaned, as the same products are always being transported
and are nearly always in service. In addition to this, these transports were
managed by a few selected employees so that the number of IT users involved in the pilot phase was kept small.
The pilot “flew” more than convincingly: Even at an early stage of development, the TM module enabled a higher work rate to be achieved than the
previous system. “That was very important to us, because performance is
a crucial requirement for TALKE”, stresses project manager Tobias Arens,

adding: “The fact that the pilot project ran so smoothly is testament to the
competence and dedication of our team.”
One of the new features is graphical scheduling: Resources, such as tractor units, dry bulk trailers and road tankers, can be allocated by dragging
and dropping symbols onto the rosters. This makes it easier to maintain
an overview and optimises the deployment of resource capacities.
Now that the pilot phase has finished, the TM module is gradually being
rolled out to the various transport divisions. “Our long-term goal is to
have established a new, integrated transport management system that is
continuously updated and serves as the basis for further connections”,
says Arens. TALKE already uses SAP modules in many divisions today –
these include Finance (FI), Controlling (CO), Enterprise Asset Management
(EAM), Extended Warehouse Management (EWM) and many others. “Our
IT strategy involves using SAP modules wherever possible. Doing so results
in tangible benefits for our customers: They can exchange all pertinent
data with us without system discontinuity and without any additional software or interfaces being required”, explains Peter Viebig, Director of Transport at TALKE. “This allows data to be transferred more securely, quickly
and efficiently than ever before.” The TM module is nonetheless equipped
with an EDI interface for connecting to customer systems that are not
SAP-based.
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A DAY WITH…

JOANNA WEILER,
OPERATIONS MANAGER LOGISTICS
IN LUDWIGSHAFEN
Ludwigshafen, a summery day in July. Just after
6 in the morning, Joanna Weiler unlocks her office.
She‘s the first on site each morning. She cheerfully gets a coffee, switches on her PC and checks
her emails. She quickly answers the most important enquiries and prepares herself for the day
ahead.
The qualified office administrator has worked for
TALKE since 2010. Her career path is a bit of a
rags-to-riches story: The energetic young woman
had her first experience of TALKE as a work placement student while retraining. She then worked
for the company part-time alongside school and
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Joanna makes a
unique contribution. She puts
her heart and soul into the
job as well as her extensive
knowledge. And she continues to do so far beyond normal work hours.
Hakan Yerdesen

was taken on in the Customer Service Department
after completing her education. She quickly rose
to become Customer Service Team Leader, and
has been Operations Manager Logistics responsible for the Ludwigshafen and Worms sites since
2016.
It‘s around 6:30 am and her colleagues are starting to arrive. Like Joanna Weiler, most come a
little earlier in order to prepare themselves for the
day. The break room starts filling. People swap
news and discuss newspaper headlines over their
morning coffee. By 7 am, it‘s packed: All of the
workers of the shift now congregate for the morn-
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ing meeting. After a bit of small talk, Joanna Weiler discusses the day‘s
tasks with the team. Although the meeting usually doesn‘t take more than
five minutes, it‘s an established and important part of the work day. From
trainee to long-standing employee, everyone arrives punctually – not least
because the morning meeting doesn‘t just cover work topics, but because
starting the day off together is very important to everyone. Everyone in the
team uses this meeting to pose questions or ask for support from their
colleagues. The pooled knowledge within the team has been a great help
to many in the past.
After around five minutes, everything that has to be said has been for the
moment. While the workers head off to their workplaces, Joanna Weiler
slips on her safety vest and protective shoes. She grabs her helmet and
begins her tour of the site and through the halls.
With a well-trained eye, she checks that safety standards are being adhered to and that PPE (personal protective equipment) is being worn correctly. She instructs her colleagues in a friendly but assertive manner and
answers questions from the trainees. And they don‘t just relate to the task
at hand – thanks to her devotion and approachability, Joanna Weiler is
often asked for advice about problems at the vocational college or with
the authorities. She actively requests other information, such as the test
results of the eight trainees. Possible gaps in theoretical knowledge are
thereby quickly identified and can be promptly filled. To this end, she even
sits down with the trainees after work and helps them with their homework. Because she knows that the high safety and quality standards can
only be maintained if the appropriate practical skills and theoretical
knowledge are in place.
“I see the trainees a bit like my own children”, laughs the energetic young
woman. “I‘d rather double or triple check to make sure nothing happens
to them. After all, 80 percent of our work involves hazardous materials.”
This personal dedication has a long-term effect: Many of those working at
the Ludwigshafen site have been there for many years. And those who join
the team tend to stay. The employees like the work atmosphere and the
positive team spirit. Everyone‘s there for one another – even when the
going is tough. “Joanna makes a unique contribution. She puts her heart
and soul into the job as well as her extensive knowledge. And she continues to do so far beyond normal work hours”, enthuses Hakan Yerdesen,
who‘s been our site manager in Ludwigshafen for well over a year now.
After completing her tour, she heads back to the office. It‘s a quarter to
Joanna Weiler is as least as often in the warehouses as in her office. And she
gives a hand – by way of example for inspection of forklifts (picture below).
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I see the trainees a
bit like my own children. I‘d
rather double or triple
check to make sure nothing
happens to them. After all,
80 percent of our work involves hazardous materials.
Joanna Weiler

eight, time for personnel planning and contacting
custom-ers. She offers free storage capacities
by phone, invoices services rendered, schedules
the deployment of contractors and the holiday calendar of
the around 30-strong team. There are regular
visits to her office by colleagues who have questions
or want to find out if they can do anything to help
Joanna or another member of the team when
they themselves have no immediate task. “We
work hand-in-hand as a team here”, says Joanna
Weiler happily. “Nobody would go home if they
knew another team member would otherwise
have to do overtime and they could help him out.
It‘s this team spirit that inspires me each day and
makes our site unique.”
The Ludwigshafen site also includes the external
warehouse in Worms around 15 kilometres away.
Joanna Weiler shows her face there every day
and takes the time to speak with the workers in
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We work hand-in-hand
as a team here. Nobody would
go home if they knew another
team member would otherwise have to do overtime and
they could help him out. It‘s
this team spirit that inspires
me each day and makes our
site unique.
Joanna Weiler

person.
In addition, all the employees meet once a
month for a communal breakfast or do something together. They had to give up another
tradition, unfortunately: For 20 years, the team
took part in a football competition at a customer‘s in the region that was organised in support
of a children‘s hospice and will no longer be held
in future. Everyone participated enthusiastically
year after year. Even though they traditionally
occupied last place in the tournament, the trophies awarded for this are displayed with pride.
Because the team put their hearts into this endeavour too. “There are others that can play
football way better than us”, laughs Joanna
Weiler. “But when it comes to logistics services
for chemical industry customers, we definitely
play at the top of the first division.”
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FACTS & FIGURES: THE LUDWIGSHAFEN SITE
Addresses:

Ludwigshafen – Muldenstr., Kreuzholzstr.
Worms – Niedesheimer Str.

Total number of
warehouses:

16

Total area:

6.11 ha

Total capacity:

17,000 pallets

Silos:

18

Hazardous materials: only in Muldenstrasse, storage classes:
3, 6.1A, 6.1B, 6.1C, 6.1D, 8A, 10, 11, 12, 13
Total workforce:

18 industrial
18 commercial

All for one and one for all: The team spirit at our Ludwigshafen site is legendary.
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SOCIAL ENGAGEMENT IN THE LOCAL COMMUNITY

AMONG NEIGHBOURS
Social deprivation often affects the most vulnerable in society: children and teenagers. Supporting them and helping them to improve their own life situation is the goal we strive towards with
the LIGHT Foundation.

logne food bank with pallet racking. We also help by providing transport
and free forklift training for the helpers. For many years now, we‘ve been
fulfilling the Christmas wish lists of children from families who receive
assistance from the Hürth food bank – this is made possible thanks to the
commitment of our trainees in Hürth who purchase, wrap and subsequently
hand over the presents.

STARKE MÄDCHEN (STRONG GIRLS)

TALKE supports sustainable projects whose concept and implementation
we find compelling. The main focus of our support in recent months has
been on projects run by five charitable organisations in the Hürth region
where our head office is located:

KIDSMILING
• KIDSmiling is a football project that enables over 500 girls and boys aged
between 6 and 18 years to train with experienced, qualified football coaches
at 26 locations. The donation made by the LIGHT Foundation is helping
support the coaching programme in Leverkusen-Manfort.

FISCHNET
“FischNET” is not quite so focused on recreational activities. The project
offers young Hürth residents up to 27 years of age practical assistance
with career-related matters. The objective: To improve their chances of
getting an apprenticeship, job or work placement.

THE FOOD BANKS
The food banks in the region provide entire families with material assistance: Our contribution here includes equipping the warehouse of the Co-

New for this season is the “Starke Mädchen” (Strong Girls) project organised by the Kinderschutzbund Hürth (Child Protection League) – an assertiveness training course for girls from 9 to 12 years of age. It teaches
the girls how they can effectively defend themselves by using their voice,
a little force and their own bodies.
As a first step, they learn how to say “No” in a loud voice and build their
confidence with tests of courage. The programme also includes learning
the right hand movements to fend off attackers and discussions about girls‘
issues. The fact is, many find it very difficult to draw a line and recognise
when shouting an unequivocal “No!” at someone else is appropriate.

HOMEWORK ASSISTANCE AND TUTORING PROGRAMME
For the second year in a row, we‘re supporting the homework assistance
and tutoring programme offered by the “Am Gustav” family support centre
in Hürth-Efferen. Twice a week, schoolchildren can get help doing their
homework, learning vocabulary or preparing for tests. Our donation is used
to cover the costs of the staff providing assistance with homework and
other helpers. We‘ve also donated a football table to help the children
unwind between learning sessions.
Incidentally: You can learn more about our social engagement on our
homepage at www. talke. com/ueber-talke/light-stiftung/
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ISO 9001:2015 AND EFB

MULTIPLE SUCCESSFUL
RE-CERTIFICATIONS

Safety and quality are the foundations on which our commercial success is built. In order for us to
continuously improve in these areas and others, we have ourselves audited and certified by an
independent body at regular intervals.

And we now have it in writing too: We fulfil the new requirements of DIN
ISO 9001:2015. This was the end result of a fastidious audit conducted by
TÜV Rheinland in July of this year. The new certificate expires end of 2019
and applies to our sites in Cologne, Stade, Ludwigshafen, Schwarzheide,
Wesseling, Münchsmünster, Grimmen, Leverkusen plus our facilities in
Dubai, Jebel Ali, Doha, Wroclaw, Mertert in Luxembourg, and our headquarters in Hürth.
Amongst other things, the new requirements set out in the standard take
into account the strategic direction of the organisation. They also provide
for an expansion of the target groups and greater consideration of the
process management and the risk and knowledge management systems.
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One significant change concerns senior management, who now assume
greater responsibility: They are more than ever before responsible for the
effectiveness and performance of the QM system.
TÜV Rheinland confirms that they have internalised this concept in its
report, which makes specific mention of the outstanding support provided
by the management staff. “We represent an important part of our customers‘ value chains and help them to deliver on their promises”, explains
Group Managing Director Alfred Talke. “But we can only do this if we have
an ethos of maintaining the highest service quality and a pronounced safety consciousness. Only by doing so will we be in a position to operate
economically and sustainably.”
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This is how TALKE invited the management staff
to a future workshop in April 2018, the purpose
of which was to work jointly to develop strategies
for a successful future and instigate change. The
objective: To achieve the right mix of continuity
and change, of tradition and innovation.
APPROVED WASTE MANAGEMENT FACILITY
FOR THE 21ST TIME IN A ROW
The German operation of the TALKE Group was
certified as a waste management facility for a
further year back in April 2018. This means we‘ve
now been licenced to transport manufacturing
waste without interruption since the introduction
of the Ordinance on Specialised Waste Management Companies in 1997.

We perform waste collection and disposal transport
on behalf of our customers to
the same high standards of
quality and safety and the
same transparency as we do
when transporting finished
goods.
Peter Viebig

to recycler. This produces a twofold benefit for
our customers: They can rest assured that their
waste materials are professionally disposed of
via the logistics chain – and they in turn can offer
to take back all of the supplied and used substances from their own customers.
“Many of the waste materials classified in this
way contain valuable raw materials that can be
recycled or re-used. Because many of these substances are hazardous, they have to be handled
professionally”, explains Peter Viebig, Director
of Transport at TALKE. “We perform waste collection and disposal transport on behalf of our
customers to the same high standards of quality and safety and the same transparency as we
do when transporting finished goods.”

The demanding auditing procedure confirms the
end-to-end safety of the product chain from client
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As part of the event, pupils collected rubbish around their schools.

ENVIRONMENTAL EDUCATION AND CAMPAIGNS ON THE ARABIAN PENINSULA

YES, I AM GREEN!

Plastics are an important material for a multitude
of everyday objects and industrial applications.
But they have their downside too: If they aren‘t
disposed of correctly, plastics can quickly become
a danger to the environment and our health as
well. With this in mind, the TALKE Group companies together with their customers are committed
to promoting the responsible use of plastics – for
example, with the “Waste Free Environment” environmental action day organised by the Gulf
Petrochemicals & Chemicals Association (GPCA).
Plastic bags, packaging for meat and cheese or
even bags for wine gums, liquorice and peanuts:
Plastics have become an indispensable part of
our everyday lives. But this useful and versatile
material has its downsides too: According to the
WWF, around 32 percent of the 78 million tonnes
of plastic packaging produced globally each year
ends up in the environment. It turns up on beaches, picnic meadows, public spaces and in our
rivers, lakes and oceans. From there, it can make
its way via marine organisms into our food chain.
So what can we do to prevent plastic waste ending
up in the seas? An important place to start is our
own behaviour. With this in mind, our joint ventures S.A. TALKE and RSA-TALKE came up with
a number of campaigns for this year‘s GPCA
Waste Free Environment Day.
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32 %
of

78 M

tonnes
plastic packaging

sites”, says Oliver Klingbeil, Managing Director of
S.A. TALKE in Saudi Arabia.
Around 270 primary school children in the Kingdom took part in the events, which were organised
in part with customers. We kicked off in Jeddah
together with managers from our customer NATPET. Then we visited a school in Rabigh with managers from our customer Petro Rabigh. And last,
but not least, we used the day with primary school
pupils at the S.A. TALKE head office in Jubail to
raise awareness with the kids about the problem
and inform them about the devastating consequences of plastic in the environment. There
were many hands-on activities, like face painting,
gardening and painting and even a large waste
collection drive in the neighbourhood of the
venues which actively introduced the children to
the issue in a fun way.

enter the

environment

“We were amazed at how enthusiastically the chil-

in an uncontrolled way

dren participated”, exclaims a thrilled Oliver Klingbeil. “We’re currently considering whether to take
the initiative to more schools.”

“Besides our in-house “Keep the Seas Free” initiative, which is aimed at raising awareness of the
issue within our workforce, we consider it important to convey the relevance and urgency of en-

The Orga Team from RSA-TALKE in Dubai decided
to take a more low-key approach that is no less
worthy of emulation: All employees were presented with a ceramic mug and a glass bottle – in prin-

vironmental protection to children, too. To this end,
we made a conscious decision to organise the day
with primary schools located in the vicinity of our

ciple, everything you need to dispense with the
disposable plastic cups that are still very popular
in the Gulf for water and hot drinks in the office.
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“WASTE FREE ENVIRONMENT“
The annual environmental event “Waste Free Environment” was initiated
by the Gulf Petrochemicals & Chemicals Association (GPCA) and is supported by the GPCA Plastics Committee.
TALKE is actively involved in the initiative, as it has a direct bearing on our
voluntary commitment to responsibly handle plastic pellets throughout the
entire logistics chain, which in essence means avoiding any loss of even
the tiniest amount of granulate.

Shirt with a message: all participants received a T-shirt as souvenir and as a
reminder.

Furthermore, people should be encouraged to take a responsible approach
to plastic waste in their private lives. To this end, we launched our in-house
“Keep the Seas Free” initiative and organise activities at schools, amongst
other things.
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As international supply chain partner of the chemical and
petrochemical industries, we offer expertise and solutions for
(almost) all known and new questions in this field.
Get in touch with us!
at transport logistic 2019
June 4-7 in Munich

